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Tao sutc bat cho nguon thu bao chi trong boéi canh lam
phat tang cao

20:31 23/06/2023

Tac gia: bang cap nhat

Phat trién cdc san pham ki€u troé choi, day nau an, sach, podcast, ban tin; mua lai cac
bao thanh céng véi mé hinh thu phi la mét sé6 huéng di giup tao nguén thu bao chi

trong boéi canh lam phat tang.

(Nguédn: IT)

Vira budc ra khoi tdc dong clha dich COVID-19, buc tranh thé gidi chua kip khéi sdc d& nhuém mau

am dam do cac cudc xung dbt va lam phat tdng cao & nhiéu noi trén thé gidi.

Diéu nay khéng chi khién nguoi dan diéu diing, ma con day cac co quan bao chi toan cau roi vao
tinh canh khé khan, dac biét trong viéc tim nguén thu, khi sé lugng céng chdng ngay mot sut

gidm, cac doanh nghiép déu tim cach cat gidam chi phi quang cdo.

Néi nhu hang tin Bloomberg thi hoat ddng cla cac céng ty truyén théng, bdo chi trén thé gidi dang

roi vao tinh trang toi té nhat trong hon 3 thap nién qua.

Trén thuc té, "giong 16c" da bua vay cac co quan bao chi tir ddu nhitng nam 2000, véi su xuat hién
cla cac cong nghé mdai nhu Internet va thiét bi di déng, tao ra su thay déi I6n vé nhu cau tiéu thu

ndi dung, gay anh hudng dén hoat dong cla cac co quan bdo chi va cong ty truyén thong truyén
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thong.

Ngay cang nhiéu ngudi tim dén cac nén tang ky thuat sé dé thda man nhu cau giai tri, tin tic.
Trong khi d6, kinh té suy gidm trong nhiéu nam kéo theo su sut giam vé nhu cau cac dich vu

truyén thong.

Tham chi, dén cudi nam 2022, "con bao" khé khan nay van chua tan, khié€n hang loat co quan bao
chi va cong ty truyén théng khdng con cach nao khac ngoai viéc cat gidam chi phi, tham chi la nhan

su.

Khao sat méi day caa Vién Nghién clu bdo chi Reuters déi véi 303 1anh dao cac tap doan bédo chi,
truyén thong & 53 nudc vé "xu hudng bao chi, truyén théng, cong nghé va cac du bdo trong nam
2023" cho thay ngay ca nhimng "vi thuyén truéng" von c6 quan diém lac quan cling nhan dinh:

Nam 2023 sé phai gidm bét nhan su va trién khai cac bién phap cat giam chi phi.

Cu thé, chi cé 44% so6 téng bién tap, téng gidam déc va lanh dao cac co quan bao chi tham gia khao
sat bay to tin tudng vao trié€n vong kinh doanh trong nam nay, trong khi cé t6i 37% khéng chac

chan va 19% bay td it tin tudng.

Tai My, Tap doan Gannett du tinh sé cat giam thém 6% nhéan su thuéc bd phén tin tic, tuong

duong khoang 200 nhan vién.

Bao The Washington Post théng bdo sé ngling ra to tap chi in sau 60 nam toén tai, trong khi CNN sa
thai hang tram ngudi va Dai phat thanh NPR chudn bi c6 dot cat gidm manh. Tat ca nhimng co quan

nay déu cé "diém chung" la khé khan tai chinh.

Ngay ca cac bdo ky thuat sé cling khéng tranh khoi tdc dong clda "con bao" khé khan nay.
BuzzFeed - Inc. - cong ty tin tlc, truyén thong va giai tri truc tuyén cé tru sé tai New York (My) da
phai sa thai thém 180 nhan vién, tham chi déng cla ludén bo phan tin tic hoi cudi thang 4 via qua,
trong khi Morning Brew - tir mét start-up nhé chuyén cung cdp ban tin kinh doanh, néi Ién nhu mot
cbng ty hang dau trong linh vuc email marketing véi doanh thu hang nam 1én téi 20 triéu USD,

cling da phai sa thai t&i 14% luc lugng lao dong clia minh.

Tai chau Au, cac tda soan dang phai chiing kién su suy gidm dang lo ngai vé lugng phéat hanh bao
in - mét phan do cadc mang Iudi phat hanh bi dit gay va chi phi sdn xuat tang cao, trong dé cé gia

thanh cua gidy in.



Ong Philippe Remarque, chd bat DPG & Ha Lan chia sé: "Tinh trang sut gidm sau dai dich COVID-
19, lam phat cling nhiing khé khan vé phat hanh bao in khién niém tin vao trién vong tang trudng

bi giam sat."

Con & Nam Phi, 6ng Styli Charalambous, Téng bién tap to Daily Maverick buén ba ndi: "Quang céao
va tai trg chac sé kh6 ma tang dugc nira." Do d6, nhimng td bdo con Ié thudc qud nhiéu vao phat

hanh bao in hoac doanh thu quang cao sé v6 cung khé khan trong nam 2023 nay.

Linh vuc phat thanh-truyén hinh cling khéng sadng sta hon khi vira dang diing trudc ap luc ngay

mot tang vé viéc ap dung cdng nghé mdi, trong khi lugng khan, thinh gia sut gidm nhanh chéng.

Pai BBC bat dau cho thay dau hiéu sé nging phat séng truyén hinh va phat thanh trong thap nién

téi vi nguoi dung da chuyén sang (ng dung dién thoai di dong va website.

Chua k&, doanh thu clia hau hét cac kénh truyén hinh va phéat thanh hién nay van phu thudc kha
nhiéu vao quang cdo hoac phi truyén phat séng, trong khi nguén thu truc ti€p tur khan, thinh gia

chi chiém mét phan nhd.

Tai Viét Nam, bdo in, bdo dién t& hay phat thanh, truyén hinh, van dua kha nhiéu vao nguén thu
quang cdo. Néu trudc day, doanh thu tir quang cdo ludn chiém trén 60%, tham chi véi mot s6 co

quan bao chi la 90% thi hién déu sut gidm nghiém trong, dac biét la bao in.

Khao sat ctia BO Thong tin va Truyén thong doi véi 159 co quan bao in va dién t (81 béo, 78 tap
chi) trong 2 nam dai dich cho thay téng doanh thu cla cdc co quan nay déu gidm, trong dé, téng
doanh thu khéi bdo gidm téi 30,6% tir 2.855 ty dong trong nam 2020, xuéng con 1.952 ty dong
trong nam 2021, trong khi téng doanh thu khéi tap chi tir 307 ty dong nam 2019 gidm con 259 ty
dong trong nam 2020 va nam 2021 tiép tuc gidm manh xudéng chi con 170 ty déng. Doanh thu Dai

phat thanh, truyén hinh nam 2021 cling gidm 10% so v&i nam 2020.

RO rang, khi qudng cdo khong con la nguén thu duy nhat va bén viing, cac hang truyén thong, toa

soan bao budc phai "chuyén minh," tim huéng di mai dé tao nguon thu.

Nhiéu nam trg lai day, trén thé gigi, nhiéu dai truyén hinh, phat thanh, t& bdo da phat trién theo
mo hinh thué bao nguoi xem, ngudi doc tra phi, phi thanh vién va tai trg, cac tap chi da tao nén

nguon thu tr nhiing nghién clu khoa hoc chat lugng, déng gdép vao su phat trién kinh té quéc gia.

Don ci nhu bdo The New York Times (NYT), bat chap "nhitng con gié ngugc” cla nganh truyén
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thong, to bdo nay van cé thém 1 triéu nguoi dang ky doc bdo sé trong nam 2022, qua dé gilp tang

doanh thu cla to bdo.

Ba Meredith Kopit Levien, Giam doc diéu hanh NYT chia sé: "Diéu quan trong la c& moi quy troi
qua, ching toi lai thdy thém bang chiing cho thdy c6 nhu cau manh mé déi véi mot loat céc san
pha@m tin tic cla ching téi," do dé, td bdo khéng ngai ngan hudng téi muc tiéu thu hat 15 triéu

ngudi tra phi vao nam 2027.

Khao sat ctda Vién Nghién clu béo chi Reuters cling cho thay cé téi 68% s6 y kién hy vong doanh
thu tr n6i dung thu phi sé tang 1én. Khéng phai ngau nhién cdc nha quan ly lai dat ky vong vao

doanh thu tir néi dung phi.

Thuc té&, nhiéu tda soan bdo da lién tuc dua ra bién phap hdp dan vira dé€ "gilr chan" khach hang
cll, cling nhu thu hat khdch hang mdi, véi nhitng mdc gid dac biét hoac cung cap kem nhirng dich

VU gid tri cao nhu ban tin (newsletter).

Chang han td The Washington Post d& dua ra mic gid uu dai cuéi nam giam téi 75%, kém thém
viéc tang thém tai khodn doc bdo cho 1 ngudi ban, trong khi t& LA Times, Chicago Tribune, va
Boston Globe cho phép nguoi dung truy cap phién ban ky thuat sé trong 6 thang chi véi muc gia

1,4 USD, con to The Wall Street Journal lai dua ra muc gid uu dai cho sinh vién.

Trong khi dé, nhiéu tda soan béo chau Au lai 4p dung bién phap cho phép thoi gian doc thi dai
hon. Day dugc xem la chién lugc "lUi mét budc, tién hai budc," khi ngudn thu ngan han gidm, song

lai c6 thé tao ra su trung thanh trong dai han.

Khong chi vay, cac toa soan bdo con dang thir nghiém cung cdp thém céc tinh nang hoac céc san
pham tang kém nhu td NYT dang chao g6i sdn pham két hgp tin tirc véi ing dung day nau an, tro
choi va dich vu danh giad Wirecutter, hay két hgp tin tlc cla tod bdo nay vdi cac ndi dung chuyén

sau vé thé thao tlr trang The Athletic ma bdo nay méi sap nhép.

Cach thic "gilr chan" khach hang cda NYT da va dang mé ra hudng di méi cho céc toa soan bdo
khac nhu phat trién cac san pham cao cap kiéu tro chai, day nau an, sach, podcast, ban tin; mua
lai cadc bdo da thanh cdong vGi mé hinh thu phi, va bién cédc thuong hiéu bédo chi san cé thanh céac

san pham tang kem.



Diéu nay khéng chi gilip béo chi truyén théng d6i méi nham bat kip su phat trién cua thi trudng,ma

con gilup tao nguon thu, nudi séng toan bd hoat ddng clia minh./.

Theo TTXVN
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